
DRUG UNIT SUPERVISOR
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This course is designed to emphasize the fundamental policy, leadership skills, and legal 
principles necessary to acquire proficiency in directing the efforts of a proactive drug en-
forcement unit. This course will present fundamental and advanced supervisory concepts, 
strategies, and techniques in policy, leadership, and legal principles. This course provides an 
ethics based approach to leadership and management principles in drug law enforcement 
and includes leadership skills development as well as the day-to-day management of a drug 
unit or task force.

 Practical scenarios will be used to help aid the learning process. This course will provide 
an update on all recent counter-narcotics related U.S. Supreme Court decisions and other 
pertinent decisions handed down by U.S. Circuit Courts.

-Management Of A Drug Unit
-Drug Recognition
-Current Local And National Drug Trends
-The Role Of Transnational Criminal Organizations (Tco)
In The Domestic Drug Trade
-Critical Tasks For Drug Unit Supervisors
-Development Of Agency Standard Operating Proce-
dures (Sop)
-Drug Unit Field Operations

-Violence And Risk Management In Undercover (Uc) Operations
-Buy Money Management
-Memorandum Of Understanding Creation
-Documentation Of Unit Progress And Setbacks
-Leadership Skills Development
-Legal Aspects Of Conducting Drug Investigations

Ian McKenzie, imckenzie@nw.hidta.org

This course is restricted to US military law enforcement personnel along with other local, state, and federal 
civilian law enforcement employees to include criminal analysts, and corrections officers.

THERE IS NO COST TO ATTEND THIS COURSE. 

https://new.counterdrugtraining.com/default.aspx?act=EBCoursesDetail.aspx&startrow=1&coursesid=150&menuitemid=81&menusubid=



